
Is Contractor
Management
Outsourcing right for
your business?

Is contractor
administration taking up
too much time?
Are internal teams spending
significant time on onboarding,
documentation, timesheets,
queries and day-to-day contractor
support?

Are contractor payroll
and invoicing difficult to
manage?
Do multiple processes, systems
or suppliers make contractor
payments and invoicing more
complex than they need to be?

Do you need better
contingent workforce
visibility?

Outsourcing may not be
the right fit right now

Yes! CMO could be right
for you

You may benefit from
more targeted support

Answer a few quick questions to see whether
outsourcing contractor management could be
the right fit for your organisation.
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Would clearer data on
contractor numbers, costs,
locations and engagement status
help you make better decisions?

Do you want internal
teams to focus on more
strategic work?
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Would a clearer, more consistent
onboarding and support process
help contractors get started and
stay productive?

START HERE

Do you want to improve the
contractor experience?

Do you need stronger
compliance controls?

Are you concerned about
contracts, worker classification,
documentation or changing
local requirements?

Would outsourcing routine
contractor management free your
HR, procurement or operations
teams to focus on higher-value
priorities?

Your answers suggest that
outsourcing day-to-day contractor
management could reduce
administrative workload,
strengthen compliance and create a
more consistent contractor
experience.

Talk to CXC about the right
contractor management
solution.

Your contractor population
or internal processes may
currently be manageable
without a fully outsourced
contractor management
solution.

Talk to CXC about the
support that fits your needs
now.

Your needs may be better
suited to focused support in
areas such as contractor
onboarding, payroll,
compliance or reporting
rather than a fully outsourced
model.

Talk to CXC about a more
flexible support model.

Not sure yet? Let’s talk.
Every business is different. We’ll help you assess your contractor management processes
and identify the right level of support without adding unnecessary complexity.

Talk to CXC
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