Is an MSP
right for your
business?

Answer a few quick questions to see whether
a Managed Service Provider could be the right

fit for your contingent workforce.

(GIETHES)

Are you managing
multiple recruitment
suppliers?

Are different agencies or
staffing partners supporting
contractor hiring across your
business?

o

Are recruitment costs
difficult to control?

Do you lack consistency or
visibility across agency fees,
rates and workforce spend?

o

An MSP may not be the
right fit right now

Your contingent workforce
may be small,
straightforward or
manageable through your
existing internal processes
and supplier relationships.

Talk to CXC about the
support that fits your needs

now.

Do you need to scale
contractor hiring?
Are changing business demands
making it difficult to increase or
reduce your contingent
workforce efficiently?

@

Do you need stronger
compliance controls?
Are you concerned about
worker classification,
onboarding, supplier
governance or regulatory

risk?
5 v

You may benefit from a
more targeted solution

Your needs may be better
suited to focused support,
such as supplier
management, payroll,
compliance or a blended
workforce solution rather
than a full MSP programme.

Talk to CXC about a more
flexible workforce approach.

Do you need better
workforce visibility?

Do you lack a clear view of
contractor numbers, costs,
suppliers and performance?

Would consolidated
invoicing and reporting
help?

Would one central process for
supplier invoices, workforce

data and reporting reduce
complexity for your team?

Yes! An MSP could be
right for your business

Your answers suggest that a
centralised workforce
programme could help you
manage suppliers, strengthen
compliance, improve visibility
and control contingent
workforce costs.

Talk to CXC about the right
MSP solution for your business.

Every business is different. We'll help you assess your contingent workforce model

and identify the right approach without adding unnecessary complexity.
Talk to CXC
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